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CPERATING BUDCET Exhivit D

Fisonl Yemr 1§55
Explanstion of Changes

OFYICE OF TRAINING FURDR: Unvouchered DATE: 1k Juse 195k 25X1C14b

a/ Offiee of the Director - mwumwmmmwmmuw-
snd other training activities in oversess aress.

ymmmm mwmmrm:ﬂmw,muze,m
senting travel costs for the Deputy Directors snd their plmming staffs, but now incloded
under Ttem I, Exhidbit ¢, (Deputy Director) sad Item 2, Exhibit C, (plwoniag staffs of the
forser Deputy Directors) sre pow designated for the Plans apd Resssrch Staff. The decresse
is dwe to reduetion in projected travel reguiresects. 2EXOAD
g/ Assessment and Evalustion Btaff - Incressed yentel costs in commection with assessment of covert
_mmmmmm
of professional stuliss prepured internally, snd for copyright costs
MwumwumquMmuumm«
sdditionnl 1N squipment 1o meet the incroassd regmirensats for other I resesrch
progyana. A reduction iy made in treavel, snd supply and msterisls costs. 25X1AGh

4/ Muinistrstive Survices Staff - = Decrense resresests relucel requiremnts for staff trevel.

[ Wmmwmmmuammm
25X1A2d1 pleture which coxld not be snticipatsd in the original FY 55 estiamtes
Becsuse of the :xsanimous sccupitsnce of the films produced in Fheae I on s reisburssable
2qx1C4a basis with tha s staff paper has Lesn mdmitted to the Projest Review Comittee fur

WthﬁhMﬂﬂ%Mﬁﬁ%mWMﬂw. Becreases
WthMM,WMmMM ojestion
s wpglies sl watarisls, sud repiscemmt of projestion sed racoritng eGgsipment.
Reguivensets partislly offset by & Srausfer of equipmemt reguirenents from External sad Leo-
songe Tradning PMvisicn, Item 17, Bkiwt O,

elinfiofololiefiumm—
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CPERNTING PUDGEY Eehibit D

Fiscal Yesr 1955
Explanation é':r'm
CFFICE OF TRAINLNG mc Unvoushered DATE: b June 195k

_/ mmmmtm - Inoreass represenis & revisicn of underastimated persons) services
cout presented in the origissl estismtes without sa expurisnes factor for estsblishing sn
average saiary. Also, provision is nsle to place the positicns on & full year dasis. Ne-
quiremsnts for foredgn trsvel snd allowsnces for perscamsl selected for ovarsens ssaign-

mente for caresr development purposes, have boen lncluded.

g/ Jmior officer Training Division - Incremse represmts the trsusfer of ten traines positicns %0
vouchered funds. This is partially offaet by (e revision of wnderestisated persomal ser-
vices ooats as presented in the originel sstimntes, proviston t¢ place the positicos os &
full yesr tesis, and the addition of domestic travel sad shiypsent of housebold goods to
wove selscted veoruite to0 hesdguarters fyom other govermmat sgencies.

B/ Intelligence Training Bivision - This item wes included ia the original estimates under vou-
ahared fusds. Origianl sstimate is incluied in Exhidit C for compewistm porpodes. Ree
quirepents remin unchanged.

_/ Orisntation and Briefing Bivisgion ~ Slaee this ttem was inelndod in the origina) estimetes wnier
voushared fads, 1t 1s incloded in Exhibit © for conpexises parpones.

J/ Wemsgement Traiming Division - Since this item waa incluled in the original estimates vnder vou-
chured fumds, 1t i includel in Bakibit O for compariscm purposes. Desrense is due to re-
Guced supply and metarial regairemants.

k/ Banie Treining Mivision - Inorense Pegresents: (1)wm~mmwmm« W

gt who is alaw villised by seother Agsucy OfTios which provides the Wisnos Nm;
(2) the sslaries for the cther two comtamet agents in 4he project; (3) steff ssd w

Srerer—
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OPERATING BUDGET Exhibit D
Piscal Yesr 1955
Bxplanstica of Changes

GFTICE OF TRAIKIRG DS Usvouchered DATR: 1b June 195k

1/ Mvenced Training Division - Decreass is dus to & trensfer of the sotivities of this Division to
mﬁ:mmm\rw&a, Item 15, Ruhibit O, in sceordmnce with the yeorgeni-

25X1A82 o/ [ - oo:ccos: is S to & transfer of the activities of this Divisica
:ﬁwammmmmmm, Teem L, mxtc,mmmawmm«-

g,/ mmmuﬁmmm Amounts originally tadgetel woder Items 12 and 1), Rabibit €, wre
now bodgwted wder this Diviaton in acovrdance with the yeorgenisstion plsn. Decrwase rey-
reseats reduced regiiremsnmts for twrmvel, treasportation, Mm,umm
sgiipment. Provision for slaries for Centract Agenis has deen tremsferred to Besie Tyain
ing Division, Item 11, Exhikit C.

9/ Langesgs Training Division - Dwcresse is due to & comsolidation of the sctivities of this Pivision
within the External sod languege Treining Division, Item 17, Mhibit C, in sccordence with
tha reorganizstion plan.

2/ Programs Bivision - Dearease is due t0 & conslidatica of the sctivities of this Division within
the Nxtersal snd Lenguage Training Division, Item 17, Rhidit C, in sceordance with the re-

corgmal sation plen .

o/ Futernal snd Lengesge Trainiag Division - Amounte originally Wadgebed under Ttems 15 esd 16,
Behibit €, sce sow Wdgeted wder tiis Divigion in seccrdnce with the recwgamizetion pimn.
mmnm&gnmﬁ%‘wmmm&w
fovelgn truintng pregros Sremster ] sapply reguiveaents Yo

Paotogrephic Alds Srauch, Instractiomal Services Staff, Item 5, Bebivis C.
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SRl
OPERATING BHBGET TXEIMIT D
Figsesl Yeer 1955
Explmntion of Changes

GPYICE OF TRAINING FUNDS;  Unvoucbared DATE: 1% June 195

r/ Peputy Director Traiming (Genersl) - This position has been sholished sod its staff sstivity
J muw&mumm,xua,mmze,umm&m

recrgaaisation pisn.

Pty Mrester Tesining (Bpecial) - Decresss is due to the slimtastian of this position wder
Y ﬁnumﬁ.mﬂa( -uzhm’o:upmrmtﬂwummmmm
" Buel't, 2, Midds 0.

4

Y

Snllnfnbnlinii—
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